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Message from General Manager 
 

 

 

We at Turyaa Kalutara by Aitken Spence Hotels in Kalutara District of Sri Lanka’s western coastal line, is 

committed to protect and conserve our present and future environment, both internal and external, in our 

daily activities.  

 

We are conscious of our environment in the hotel and the neighbourhood, and protect the land we have 

acquired, the beach and the other water resources and air, for the future, from any possible adverse effect of 

our waste discharge (solid, liquid or gases), considering all significant environmental aspects with 

environmental programs. All relevant legislation will be complied with.  

 

We will improve on a year-on-year basis, the performance of reducing greenhouse gas emissions, enhancing 

energy efficiency, conservation and management, reducing fresh water consumption, improving ecosystem 

conservation and management, supporting social and cultural development, improving land use planning and 

management, optimizing waste water management, minimizing reusing and recycling waste ensuring air 

quality protection and noise control and improving the management of hazardous substances storage and use.  

While respecting the neighbouring community’s social and cultural sensitiveness, we encourage staff to 

present our commitment to environmental and social sustainability and our benchmarked / certified status 

under the Earth Check program to our guests, suppliers, contractors, agents, and wholesalers. 

 

 

 

 

Manoj Perera 

General Manager, Turyaa Kalutara 
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Our Mission 
 

To create an environment that relaxes and pleases our customer. 

To operate a success full business that is financially stable. 

To ensure a safe environment for the staff to be free both of mind and body 

to carry out their respective tasks. 

To operate a green business that is eco savvy has zero waste. 

To be technology and media savvy. 

To be the leader in the trade of hospitality and have a follow ship to gift our 

better ethics for next generation. 

To operate in a manner that commands respect from our stakeholders. 

 

Our Vision 

To be benchmark of the in the whole of Asia and offer our clientele an 

experience that is forever etched in their memory while being recognized and 

respected for our sustainable modus operandi by our stakeholders and be the 

name that is synonymous with leisure and pleasure. 

Our Values 
 

Our guest is our treasure  

Loyally, personality and character first in employment. 

Sustainability and fair play our business ethic committed to protect the 

environment and our surroundings operate in a way that is exemplary and 

motivate a fellow ship. 

We give respect and earn respect for ourselves no task too big no task too 

small yes, we can first how can we is after attention to detail one family, one 

resort. 
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Corporate Sustainability Policy 
 

We understand corporate sustainability as a proactive approach to ensure the long-term viability, profitability 

and integrity of the business. As a leading hospitality group operating in several countries, we remain 

committed to continue our heritage of exemplary corporate citizenship by aligning our sustainability strategies 

with global initiatives on sustainable development. 

Policy Statement 

 

Aitken Spence Hotels strives to: 

a) Exceed all legal and other requirements necessary for the sustainable operation and 

development of our company 

b) Facilitate the achievement of the UN Sustainable Development Goals and strengthen the 

adoption of the ten principles of the UN Global Compact 

c) Conduct all business in an ethical manner, promoting the adherence to the UNWTO Global 

code of ethics for Tourism and encourage and support our partners to conduct business 

ethically 

d) Use environmental management systems in all organizational operations and activities and 

commit to prevent pollution 

e) Engage with stakeholders, consider their opinions at all stages of planning and operations 

f) Encourage supply chains to implement and manage sustainable strategies 

g) Inculcate sustainability concepts and views in strategic decision making 

h) Use sustainable processes in organizational operations considering all relevant risks 

i) Promote innovation in the processes and products & services provided to customers 

j) Continually enhance quality of products, services and value provided to customers while 

ensuring profitability 

k) Get involved in community development projects and ensure employee participation 

l) Support local communities by providing employment and purchasing from local suppliers 

wherever possible 

m) Use the occupational health and safety management system as a basis to provide employees 

with a safe and healthy working environment 

n) Harness a strong and competitive human resource 

o) Support and promote the protection of internationally proclaimed human rights 

p) Report performance in a timely and accurate manner for the benefit of our stakeholders 

q) Be diligent to information security and comply with all relevant rules, regulations, industry 

standards and guidelines to safeguard the internal information assets, maintain information 

confidentiality, integrity, and availability 

r) Avoid depicting attitudes that are discriminatory or offensive to a gender, religion, ethnicity, 

culture 

s) or a social group; or are politically biased in company’s communications 

t) Uphold annual performance review and planning 

u) Support and promote the protection of internationally proclaimed ethical treatment of 

animals 

 

Implementation 

The Board of Aitken Spence Hotel Holdings PLC, Aitken Spence Hotel Managements Ltd. and the 

Sustainability division will be responsible on setting guidelines and giving directions. 

For internal circulation, policy statement will be accompanied by documents containing action points 

on each tier of implementation and explanatory notes. 

Awareness and training programs to facilitate the implementation of the policy would be undertaken 

where necessary. 
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Sustainability Approach 
 

We are……. 

 

Sprawled across six acres of ocean-front land, Turyaa Kalutara features well-appointed sea view rooms, dining 
spaces, large pool, spa and sauna, gymnasium, night club and more! With a total of 199 complete with private 
balconies, Turyaa Kalutara offers exceptional comfort throughout. Sporting interests are cared for with a host 
of recreational activities spanning across playing sets of badminton or shooting a cue ball across the pool 
table. 

In terms of gastronomic variety, the Hotel hosts two restaurants (SVAR and Pink Lobster) and two bars 
(Taaza and Twist) with each venue offering exclusive menus to flatter an assortment of tastes and culinary 
preferences. The convenience at the hotel extends to doctor on call, and currency exchange services. Lose 
yourself in the live music and band repertoires in the lobby area or simply let the rhythmic beat of the ocean 
waves immerse you in our Sri Lankan beach paradise. 

Be it on a brilliantly sun-bathed day, or on a seductive star-spangled night, the Turyaa Kalutara hotel is a 
seaside sanctuary to lay back and breathe in the magic, where day upon day of seamless leisure conjures. 

 

Our Sustainability Objectives 
 

Our sustainability is the use of mindful use of resources going green and saving the planet We know that we 

will be success preserving the natural and cultural attractions that compel tourists to visit our hotel and local 

destinations. For the hotel to be sustainable, there are several points to take care, 

 

1. Environment 

Hotel will use our resources efficiently and focus of less waste. Even the waste also will 

forward for recycling contractors without harming environment. 

 

2. Local people 

Hotel will employee local people, thus create more working places and reduce poverty within 

local society. 

 

3. Heritage and local values 

Hotel will focus on heritage and local values. Specially our culture and related people for 

entertainments of our guests. 

 

 

So, we will promote common understanding of local life. Together comes peace and security in the area 

where the business is being run. People will feel the benefits of sustainable economic growth and will play 

their part to make the world better. 
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Our Initiatives 

1. We always support local sources in our operation. 

2. Use of LED bulbs for Lightings 

3. Recycling of wastes 

E.g.: Glass bottles / Scrap irons / Plastic / Cardboard / Polythene 

Collected separately and sell for recycling process. Generated revenue will transfer to staff welfare 

society for staff welfare. 

4. Solar panel on roof top It will deliver the green energy to our national grid. 

We have solar plant installed on our roof top with the capacity 150KW. Total production will be 

exported to national grid and we contributing to save carbon footprint in the country. 

5. Solar water heaters - Will save the electricity from main grid helping reduce the carbon footprint. 

There are eight bungalows having 31 rooms at the corner of the hotel. We have not fed hot water for 

those rooms from boiler and calorifier, they were fed by solar water heaters for their hot water 

requirement. 

6. Stopping packaged toiletries – Recyclable cloths. 

Reusable napkins were introduced to all our public washrooms instead kitchen towels. Used napkins 

will wash and reuse eliminating kitchen towels from guest washrooms. 

7. Use of STP retreated water to gardening. 

Treated wastewater pumping to hotel land and it has distribution system underground. It will treat 

our garden even in dry season. 

 

 

Our Dashboard 

Energy Conservation 

 

Our planning to reduce energy consumption is major part of our operation. With the COVID-19 pandemic 

situation and global travel restriction caused us to keep property non-operational in 2020 and 2021. Even 

though the situation so hard we made changes of normal operation pattern fitting to dynamic changes of the 

market based on pandemic requirements. Then our operation models were changed for local guests, Level 1 

operation, Intermediate care centre and quarantine centre for foreign workers. These operations were given 

us financial benefits while supporting to country to manage the COVID pandemic. 

 

We have followed close supervision to manage the energy like… 

 

- Controlling laundry service /maximising loads. 

- Awareness for all staff and guests about energy conservation 

- Managing AC chiller temperature 

- Daily monitoring of electricity and diesel consumptions 
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  FY 2019/20 FY 2020/21 FY 2021/22 

        

 Revenue Room Nights                  28,595                         7,295                           11,370  

        

 Electricity /Rs.       49,038,667.57            23,099,595.60                20,482,298.30  

 Generator running expenses/Rs.          2,246,099.19               1,610,475.12                     593,955.00  

 Boiler running expenses /Rs.         8,790,114.68             4,039,073.04                  3,634,635.00  

 Total Energy /Rs.      60,074,881.44            28,749,143.76                24,710,888.30  

        

Total Energy per revenue room 
night/Rs. 

               2,100.89                     3,940.94                          2,173.34  

 

 

Water Conservation 

 

Water is most important commodity of our operation. We were so lucky to have such water from ground and 

it is already with in WHO standards for drinking water. Even though it is freely available we spend for 

filtration and be more careful of usage as it is our community resource. We give back the extracted water after 

use by our guests to the ground as garden watering. 

 

In addition to that we are not allowing waste of water any moment. 

 

- We are monitoring daily consumption of water section wise to identify any misuse.  

- Doing periodical water testing through reputed laboratory for quality assurance even though we do it 

daily in our plant rooms. 

- Water recycling through gardening. 

Water Consumption    

    

  FY 2019/20 FY 2020/21 FY 2021/22 

        

 Revenue Room Nights                  28,595                         7,295                           11,370  

        

 Water consumption - M3       

 SW               51,902.00                   36,617.00                       43,189.00  

 NW              48,205.00                   31,560.00                       17,289.00  

             100,107.00                   68,177.00                       60,478.00  

        

Total Water per revenue room night                       3.50                            9.35                                 5.32  
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Waste Management 

With the COVID pandemic situation hotels general waste load changed. We have to follow several disciplines 

as one time use and most of them and not biodegradable. So, we gad to source government approved 

recyclers / Disposers in this period. We have different types of waste and their disposing given different 

challenge compared to our normal operation. 

Wet garbage: These are basically, food leftovers, off cuts and perished items. We have a separate Air-

conditioned place to store them and dispose to pig farm. It will cover the food of pigs every day. 

Dry garbage: Dispose for composting process after separation. This yard is handling by government 

approved contractor. 

Segregated waste: Like, Plastic bottles / Glass bottles / Scrap irons / Cardboard selling for recycling to 

good rate. 

 

      

Waste Separation 
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Garbage Dispose    

    

  FY 2019/20 FY 2020/21 FY 2021/22 

        

 Revenue Room Nights                  28,595                         7,295                           11,370  

        

 Disposal cost /Rs.            943,566.00                288,000.00                     535,032.00  

        

Total Garbage per revenue room 
night / Rs. 

                    33.00                          39.48                              47.06  

 

 

Management Team  
Hotel managements allocated responsibilities for executive team for sustainable operation of the hotel. One 

of its key area is waste management, and all departments take part to make success our sustainability goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Sustainability Team 
 

Manoj Perera 
General Manager 

 
Jayampathi Hemachandra 

Chief Engineer  
 

Navoda De Silva 
Front Office Manager 

 
Indika Sirimanna 
Executive Housekeeper 

 

Naveen Karunaratna 
Soue Chef 

 

Geethika Priyandi 
HR Manager  

 
Shamalee Wijethilaka 
Food and Beverage Manager   

   
Kamal Bulathgama 

Security Manager 
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Career Improvements 

We provide considerable improvement opportunities to our staff. On the job training will be vital roll of our 

senior team and it will be averaged over 4 hours per employee per year. 

Health and safety are one of the priorities and we hired consultants from outside biddies and get their 

knowledge with demonstrations. 

            

           F&B           Kitchen 

 

 

 House Keeping             HR  
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       Engineering 

 

Workplace Satisfaction 

Highflyer  

He is the best employee of the month in two categories as Face of the House (Front Office/ F&B/ 

Housekeeping Departments) and Heart of the House (Engineering/ Kitchen/ Finance/ HR Departments). 

Highfliers offer for two employees each month based on the marked given by all executives of the hotel. 

Each department can produce their best two staff on the month. 
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     High flyer Awards 

Team Motivation 

They have names as our entrance rout from gall road. This will display motivational quotes, staff birth days 

and all policies with Sinhala translation. 

Also, the Highflyer winners will be displayed here with their pictures. 
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     Motivational quotes 

Team Accommodation 

Staff who are willing to stay in the hotel premises are provided with separate accommodation on shared basis. 

This staff accommodation consists with common dome (Day Users), seven other domes (Stayers), Staff gym 

and TV room. There are also separate areas for carrom and smoking. 

There are cafeteria names “Rasa” available exclusively for our staff. It has separate attendant to serve. 

            

 

      Staff Facilities 
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Shramadana 

We have strong relationship with nonboring community, and we always support their wellbeing. Our strong 

workforce will engage periodical shramadana activities supporting community affairs and environment 

protection. 

     

         

     Beach cleaning / Temple cleaning 

We celebrate specific days… 

    

            Tourism Day Celebration                                                               New Year Celebration 
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Guest Rating 

 

Our Global Review Index 

 

Turyaa Kalutara prioritize our valuable guests and focus on their satisfaction always. We are trying to make 

unforgettable moment for guests during their stays with us. 

Therefore, we continuously monitor GRI ratings which used to benchmark of hotel to compare results 

between properties or against competitor and track of a hotels performance over a time. Industry standard 

 

The hotel also organizes a host of events and activities throughout the year including food promotions, 

special entertainment, special day celebrations, and other, to ensure guests receive a lifestyle experience like 

no other, whilst staying at the hotel. 
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